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~ PRACTICAL SOLUTIONS TO GLOBAL WARMING




New Energy Solutions Workshop
City of Albany
City Hall Council Chambers

333 Broadalbin Street SW

Agenda
Thursday, November 5, 2009

9:00

Welcome & Introduction with Mayor Sharon Konopa
9:05 – 9:15
Why are we here? 






Climate Solutions will help Albany accelerate its efforts to become a leading city for clean energy systems.  Our facilitator-presenter Tom Osdoba will provide an initial high-level preview of the workshop.






9:15 – 9:30
New Energy System Introduction




Overview of the Climate Solutions New Energy System, which aims to accelerate Albany’s transition to a clean, renewable, and super-efficient energy system.  The concept centers on deploying the elements together – integrating smart power grids, green intelligent buildings, plug-in electric vehicles and renewable power sources such as wind, solar, geothermal and biomass.  

9:30 – 10:00
Introductions of Participants
Participants in the Workshop will introduce themselves and their organization, and briefly highlight why they are interested in shaping Albany’s energy future.
10:00 – 10:15
Break
10:15 – 11:00
Part 1
Buildings & Efficiency 

Discussion of what Albany can do to achieve deep and comprehensive efficiency improvements in buildings, what it will take to implement, what it will cost, and where financial resources will be found to move forward.

11:00 – 11:45
Part 2
Distributed & Renewable Energy Technologies 

A discussion and description of the available distributed and renewable energy technologies that are market-ready or likely to be in the near-term.  Climate Solutions will address the opportunities for cost-effective implementation of clean, renewable energy in Albany, including possible financial resources for implementation.
11:45 – 1:00
Lunch Break 
1:00 – 1:45
Part 3
Energy Infrastructure: Smart Grid, District Energy and Electric Vehicles
The New Energy System will entail significant improvements in our energy infrastructure — from an increasingly interactive and robust Smart Grid, to the expanded use of thermal networks to heat and cool buildings, to an accelerating transition from petroleum to electricity to fuel our transportation needs. We will discuss the feasibility of implementation, the cost, and possible financial resources.

1:45 – 2:45
Part 4
Financing
Significant new sources of financing will be necessary to implement a New Energy System for Albany. The rapidly changing policy landscape and advancement of new program innovations create financing options for efficient infrastructure and technology projects. This session will describe the emerging direction for financing energy system development.

2:45 – 3:00
Break

3:00 – 3:30
Q & A Discussion on Parts 1-4






3:30 – 4:30 
Group Discussion: Intriguing Ideas and Emerging Priorities 
Time for you to weigh in on the concepts you’ve heard today.  Which approaches are compelling to you?  What do you see as opportunities for Albany?  This session will use breakout and whole-group discussion to begin to call out and document a sense of priorities emerging from workshop participants.  This material will provide a starting point for Road Map discussions tomorrow.
4:30 – 5:00
Recap of the Day, Preview of Tomorrow, 


Closing Remarks, City Manager Wes Hare
Friday, November 6, 2009

8:30 – 9:00
Walk-in, Coffee 







9:00 – 9:15
Agenda and Goals for Today
We will explain the process we use for helping participants come to consensus around shared goals that translate into an  mapping an Action Plan and the role that you will play during this morning session.
9:15 – 9:45
Part 5 – Leadership and Capacity 

All-inclusive discussion of what it will take to implement the entire model, including roles and responsibilities. This section will also include a deeper discussion of the financial plan and how the various components can take advantage of different funding structures and opportunities. 

9:45 – 10:15
Emerging Priorities for Albany
Building from yesterday afternoon’s group discussion of emerging priorities and the just-completed presentation on Leadership and Capacity, discuss high-level goals that might make sense to frame an effort by Albany to become a leader in the new energy economy.  

10:15 – 10:30
Break
10:30 – 11:45
Road Map Development
The Road Map is the culminating product of this workshop and includes short-term actions needed for the long-term implementation of a new energy system. A final look at the options that have been presented will help set priorities that are meaningful and appropriate for Albany. Climate Solutions will take what is learned from this workshop and construct the Road Map, which will provide the basis for the Action Plan.



11:45 – 12:00
Wrap-up, Next Steps, and City Manager Wes Hare Delivers Final Remarks
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