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Spokane, WA

Pioneer Cities: Leadership
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Every neighborhood needed no outside energy for 
heating & cooling, produced a significant share of its 
electricity & fresh water, managed all of its organic waste 
and sewage, produced significant amounts of fresh foods, 
and was home to a diversity of wild species that thrive in 
urban habitat?

What if…
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Shelter
Food & water
Mobility
Respect
Comfort
Connection 
Interaction
Feedback

What does it mean to go ‘native’? ~ William McDonough

Ecosystem services ++

New Language for Communities
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A central question for communities in the 21st Century relates to 
getting to the smallest scale possible for achieving each element of 

the ‘ecosystem services ++’

Economical
Adaptable
Resilient
Engaged
Self‐generating
Innovative
Nimble

= Sustainable 
Community 
Development
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Create scale
Accelerate & deepen actions
New tools to bridge finance gap
Enable through rate regulation
Tie to better performance
Reduce revenue risk
Regional economic development
Connect to other policy goals

Critical Role of Local Government
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The greatest sustainability challenges are not 
technological or economic. They are institutional.

Dr. John Robinson
IPCC Lead Author; UBC

Myth
concern + best practice knowledge = action

Reality
concern +  best practice + institutional capacity = action

Alex Boston
HB Lanarc
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Strong, forward‐looking policies
Energy & climate change
Buildings & communities
Land use & transportation
Economic inclusion & participation
Housing affordability
World‐class education & training

Engage community, connect collaborative networks
Center of excellence ‐ place for collaboration
Business networks ‐ engaged & supportive
Community engagement ‐ social marketing linked to values

Mobilize new investment resources
Public finance ‐ innovation & leverage
Private ‐ access to patient capital

Three Big Levers
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Our challenges require a level of change that demands that we engage people 
in order to start making changes

Need to offer a positive vision of where we are headed, without getting tied 
into having all the answers
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Carbon‐free prosperity
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Thinking about green jobs
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Workforce Innovation
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Simple Framework

Climate protection in cities

carbon neutral 
buildings

zero carbon 
transportation

complete, compact 
communities
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Simple Framework

Buildings
– 2030 Challenge [architecture2030.org]
– thermal grid & building retrofits

Transportation
– active transportation
– electrification of urban mobility

Urban agriculture
– set aggressive production target
– transform public realm

Zero waste
– neighborhood-scale systems

Social enterprise for food and zero waste
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Strategy elements - buildings

Carbon neutral buildings

Existing buildings

New buildings

District energy

Comm/Inst/Ind

Residential - low

Residential - high

Regulatory

Incentives

Financing tools

Existing thermal infra

New, high density

New, low density

GHG emission mgmt

Comm/Inst/Ind

Residential - low

Residential - high

Regulatory

Incentives

Financing tools

GHG emission mgmt
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Zero carbon transportation

Neighborhood-scale

City-scale

Regional-scale

Compact, complete neighborhoods

Maximum active modes

Ultra-efficiency flexible vehicles

Mobility infrastructure

Institutional reform

50% of freeway lanes to light rail

Car, parking stall taxes to finance transit

Daily services mapping

N’hood-N’hood connections

Smart arterial network

Smart delivery & logistics services

Urban clean fuels program

Vehicle efficiency standards
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Steps to 20-Year Strategy
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Jackson Hole
Energy Sustainability Project
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Approach to Action Plan

• Phase I (first six months) ‐ capacity & preparation

• Phase II (6‐18 months) ‐ catalytic pilot projects, 
deep engagement & policy/program 
development

• Phase III (18‐36 months) ‐ learning, adapting and 
crafting 20‐year strategy
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